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The financial crisis this time has inflicted real estate market across the globe. 
At the end of 2008, the real estate market in China, which was in the critical 
condition, was unexpectedly restored. After the tough 2008, China’s real estate 
industry turned a new leaf and developed by leaps and bounds. Not only the loss in 
2008 was quickly made up within several months, the new record of the real-estate 
market in China was broken in 2009. Facing such problems like massive speculative 
purchase, heavy burden, price rigging and so on, the real-estate market in China has 
been trapped into a vicious circle which mutually reinforced by a variety of 
irrational behavior, value-improving expectation, and real-estate price rising. 
Moreover, with the both failure of market adjustment and government regulation, 
there is a growing risk of instability and out of control in real estate market. In the 
background of complicated and varied macro economy and its relative policy, the 
real-estate project of Zhongrun Xiandaichengwas invested and set. Any mistake will 
bring risk and loss to the company. Therefore, the feasibility study to the project is 
very important.  
Combining the general theory of feasibility study and the actual cases of 
real-estate developing, emphasizing the project of Zhongrun Lijiang, which I myself 
will conduct soon, this thesis investigated and analyzed the macroeconomic, 
financial environment and market competition. According to the overall plan on 
both sides of North Jiangbin in Fuzhou city, the forecasting of market condition and 
financial environment as well as the comparison between downtowns in surrounding 
cities and both sides of Jiangbin with regard to the same category of market, this 
thesis gives initial proposals to the feasibility and development plan of this project. 
Meanwhile, based on features and advantages of this project, this thesis makes 
comparison and analysis regarding the target market, product positioning, financial 
evaluation and risk analysis. The work concludes that it is expected that the 
developing of this project will realize the combination of social, economic, and 
environmental benefits. The project of Zhongrun Xiandaichengis feasible.  
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市场而言，2009 年 1-11 月，全市普通商品住宅新增供应近 184 万平方米，备
案 362 万平方米，2008 年积压的市场存量得到消化。随后由于二套房政策重申，


















































项目占地 22.77 亩，分 A、B地块，总建筑面积 47273.21 平方米，共建 1
栋 17 层、2栋 32 层高层建筑，住宅销售面积 42000 平方米，92.93 平方米集中
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